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INTRODUCTTON

Ffunction and role of the cumann

The cunainn are the base components of Sinn Fein, arnd
collectively, along with Corhairle Ceantair and
Comhairle Limisteir at the Ard Fheis, they form' the

ultimate policy making body of the party.
The cumann functions as the link between the people in
the cunann area and the leadership of the movement:
Working in their area the cumann becomes aware oF
the issues which affect the people. Sinn Fein
therefore grows closer to the people and less
isolated, as, through the cumann, Sinn Fein policy
comes to reflect these issues.
The cumann, as a component part of Simm Fein, brings
the policies of the party to the people in the area.
The overall role c¢f a Sinn Fein cumann is to build
support for the struggle:
To build links with groups in their area - to
make Sinn Fein relevant.
To build up contacts, associates, fimancial
supporters, and to recruit new members and to
give members support and education which
enables them to become acti.ve and able members
,‘ of Simn Fein,
The role of the cumann can be divﬁe& iﬁto a number of
activities of the cumann, all of which vhave the
sbjective of bu11d1ng Sinn th mm party - ,
one day form the % ’
For simplicity we will tre
ese activities separately.,

Publicity



Campaigns
Electoral Activity

Education
Making policy

The cumarnn elects officers who are respons
accountable for each of these activities,
on role of officers in Simm Fein)

PURLICITY A
A

e main publicity organ of the Republican 10V
our paper the AP/RN. The cumann play a vitalh
selling the papers, ensuring that large mm
people are able to get the republican
spite of State censorship and the hostility
business interests that control the larger new
and a lot of the local ones as well.
pubs is O0.K. as a simple money makin
but it is of doubtful political value as mam
papers are left unread and contact with the b
minimal. 1t is much more effective to sellN
door whére in time  people get to know th
and so can communicate easily with Sinn Feim:
they need help or can offer it to us. If you
are thinking of undertaking doo
gelling, experience shows that it is a se
%0 overextend in the first burst of enthusEs
eliable cumann members should be given @&
puses to do every week, even if one is SICKEE
es that the paper is delivered. 1L 184
lliveries are reliable and by the same peopi&
'to be got from the paper selling. Once aWiRR
should be tried, the other three times e
g houses that always take one. Sales in &
usually not affected very much by do®8
. Sometimes a person will do a paper
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does not have the free time to be a cumann member. 1f
they are accompanied by a cumann member they can still
srovide good contact with Sinn Fein. Try to get local
shops to sell AP/RN as well.

«onther form of publicity is a cumann news-sheet giving
4 combination of local news and national issues. This
~an be put out by the cumann P,R.0. A photo-~copy will
do if a few hundred are required and it cam be printed
o Head Office if larger numbers and better quality are
required. A photo-copier is expensive for a cumann but
one might be available locally or bought between
several cumainn at Comhairle Limisteir level. They
cost about £2,000 or £12.00 a week. The advantage is
that the copies can be available much quicker if they
~an Le done on a locally available photo-copier rather
than being sent to Dublin for printing. Local news
nust be fresh to have much value.

Often the cumamn will want to put out a local leaflet
to perhaps only a few hundred houses, advertising a
meeting, or photocopying a story which has local
interest and appeared in AP/RN. A Gestetner is an
invaluable asset for such leaflets.

Cumainn should also consider screen printing which is
very cheap and enables cumainn to turn out a topical
poster in small npumbers which cam be very effective

politically.
A letter to local papers will often get to households
which AP/RN does not reach. Local 8 can also be

approached to cover Simn Fein activity and Republican
(social, economic, political and national) issues.
The Press offices (in Dublin and Belfast) will give you

any assistance you require in drawing up good public-
ity material for local papers.

FINANCE

A pre-requisite of all cumarm work is finance - raising
sufficient funds to finapce cumenn activities. The

% .“i‘.



.
first nced of a successful ¢ -i
financial pusition. The work of fina .,"“"
down intc two partg: 3
(n) Keeping proper accounts.

(b) Raiging sufficient funds,

da) Hook-keeping and a proper "Tf
statement of account ig ess

:»'ml‘u k on "Role of officers ].u

how hooks snould be kept.,). he A

needs also to be kept in balance %

h) nere are numerous ways of ,,‘;_

'“:w's' include organising Ffunctie

aws. collecting in pubs, (even

eLection times). Areas diffe;
succesful methods of raising fin

‘nancial Obli (4"1 ons

The Ccamann must pay “an annual affiliation £

established or £5.00 new and annual memb
per person (usually paid by members themsel

Mfice. In addition there must be adequat

wer the running exnenses of the cums "

frem a fow postage stamps a week to f nanci

and accompanying bills. In addition electd

are wtl,, and funds must be gathered

periods for elections. Finally num J";f‘

require rinance and often ask cumainn™

particular cumainn try each year, Uusus \m

to contribute to Cumann Cabhrach and the’

- ADVICE CENTRE WORK ~ A POLITICAL cmmx*

If your cumann can afford it a ptemilu
staffed by one or two very r i
ce centre, This is more often «z«
tair level and the costs shared wf“
« The centre provides a service to

-s-




. o us for advice on a whole e of prob]

*;fg 120 provides a focus point f‘;u?im Fein a:::v?:;
in the area. The advice centre can alsg be an election
IR raiiek when needed, An advice centre is a goog
eans of making contact with the ¢ but can be
Luite a burden on time and » SO consider
Za}-efully Whethertlttcat?\al:;e :&mg or not.,

r+ is very importan e & secure press or
Eiling cabyinet to keep confidential documents relating
to the cases that the centre deals with, else
in the cumann should be allowed read l!? of this
naterial as it would be disasterous if es private
sroblens became the subject of loose talk or 8ossip.
[f you are at the stage of considering an political/ad-
vice centre you should go and talk to the people who
already work  in centres. Their advice can save you a
lot of wasted time and effort.

Sinn Fein is e ed in several campaigns and of course
cumainn take gﬁﬁ in these. The cumamn might give
particular attention to a that has local
significance, say because a loca person is a prisoner
or in danger of being extradited. Here is a list of
some campaigns that are going on at present:

Extradition Campaign
Plastic Bullets

Lo PO =t

Section 31
g '68 Committees
> Portlaoise men doing life sentences
5 fducation and Health Cuts
/ Show trials
3 English prisoners
13 Housing maintenance

Rents on Public Sector housing
- A
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lectoral work goes om 3114
election figl tl.n_l) org,anisati
t.".i 15ter, and

needs to be collected and n
the next election. The ar
pArt in all these activitles ’
Comhairle Ceantair or an @k
torate,

When an election in only a
members of the cumann will b
their attention. They W
activities as canvassing thi
distributing leaflets, organ
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- quarters for full-time workers, canvassers and
sleer” L. They must see to it that there are cars
Y \*c“c 1o.udspgakers that work, lists of,
SO o will definitely vote for us or who wil) helr
T 4o need a lift or babysitter to get out to
"the cumann will need to arrange briefing

- from experienced people, onm Canvassing ang
. a voting booth. FEqually importane is that
" = is made For the next election, no matter yhat
- -zeults of the present one. A street by stree:
~ of the vote is vital for future decisions o«
i +.c- to rim Ome Of more canditates and for locating
< io we need to put in extra work. The cumamn

s+ plzy a full pert in all this activity.

= SaTet
SN0

ould not stop from one election to

-

i

axt . ost useful way to continue this politi-
2L vors between times is through Supporters Meetings -

o tne councillor meets with a broad growp of
=lzction werkers and discusses the council

:genca and broader current political issues.

-ts meetings can of course be more easily built
én elected councillor, but such meetings can

2.5 be neld without. They aim to tie together the
weol fanily of republicans and supporters in an area
: = political issues and Sinn Fein's position.

=
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FACATION - POLITICAL DEVELOPMENT OF THE PARTY
lnlcrcst that the cumann members may gat a better
political

- understanding of what we are doing and why
there is an education officer in the cumarm. ~The
ation officer has the job of develt!pmbb)
iscussion and thinking within the cumann, and
in

the o i devel the ' ..'
o unann  to political OFEPE., M‘ :

I o
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It ig the Fducation officer's job to ensure that com=
Uiications between the cumann and the lead ?
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good:  that !
FOGROIR - withu,‘,iti?;;h%
the p-litical repopg of g
_3‘7»""“”1(‘,ated to o the
qul_l_y. It is the 01\0
that the cumann discuescs’
meetings, and dosw
details, It is  alsee
political PADETS are ciyes
members who want the IR][S
nagazine for political diees
received by those who  wr
documents are discussed apc
the cumnann.
[he National Education Dens
seminars to help activists
work. All education offiec
job, should attend these sem
Fducation officers are also r
political education amongst
join the cumann., (See New M
the FEducation Department, Hi
also ensure that new men
seminars for new members.
The Trish language is an im
usually dealt with by the @
cumann. Often there are clas:
Irish organisations, and atte
good way to build links with l¢
The Cultural Department will |
and some of the Education
available in both Irish and &

MAKING POLICY

_The policies of Sinm Fd.n
~ annual meeting called the Ard IH
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. .omntry is entitled to have delegates there
rire ¢% esolutions calli!\g for changes or new
> se_.v".e delegates have voting rights and can vote
28 ution. They can also speak for or against
qoant Foon to influence others who have not made up
any Y501 It takes a simple majority vote to change
elf T the constitution can only be changed by a
<) J{ —,-,ajo.!.‘it,‘/- ) A o
¢ step in making policy is for some member of a
. ropcse the new policy or the change in an
At L that they think is needed. If some other
ol "5 711 second their resolution then it ecan be

4"

gV

and nerhaps gel a majority vote of the cumann
e it is then written clearly or typed out and

-, yead Office. It will be included in the clar
.+ of resolutions to be debated at the Ard Fheis.

gets the necessary support it will then become
of the policy of Sinn Fein.

Te



IWELVE WAYS TO KILL A CUMANN

1 Don't attend meetings, or at least arrive very lata

£ Be sure to leave before the meeting is over.

3 Next day find fault with officers and
comnittee. :

Take no part in cumamn affairs, or if forced to ¢
so do a sloppy job.

s

53 Be sure to sit at the back so that you can talk t- -
friend, and don't take part in any discussions.

6 Get all the clmm will give you but give
nothing in remx:n




