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E NOTES

Whatever controversies may be forced
on us, we should never allow them to
make us lose sight of the main purpose.
1t sometimes happens, when people take
different sides, that those on one side are
inclined to find fault with everything that
is done on the other side. That is
factionism, no matter whether those who
are guilty of it claim to speak in the
name of a majority or a minority. Faction
loses sight of the right aim and purpose,
and sets up persons and parties instead of
policy and principle. The main object
of the Trish Volunteer movement from the
beginning has been to put the TIrish
Nation in such a position that its just
rights and liberties will not be at the
mercy of those who command and threaten
organised violence. The means proposed
for this end is the training and organis-
ing of Irishmen in the military defence of
their own country.
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It is desirable that this work should be
carried out on a national scale, and in a
permanent manner. We have to work up
gradually but without delay to a state of
things when Irishmen will have all the
apparatus required, and will know how
to make the best use of it, for the defence
of the country and the nation, and will
-know besides all the resources and advan-
tages that the country affords for its de-
fence, and over and above this that they
will have always in operation a plan of
joint action that will enable them to put
the country in a state of defence at any
time.

. - -

We need a widespread dissemination of
military knowledge and aptitude, with
special ~adaptation to:our .own circum-
stances. We need to make all this know-
ledge and aptitude a household matter as
far as possible. In ancient times every
man and every youth was a potential
soldier and such knowledge as was
needed for the welfare of the time was in
a large measure common property and a
part of general tradition as much as the

knowledge of agriculture and fishing and
spinning and dairywork. That know-
ledge is as necessary for us now as ever,
if not more necessary than ever. Things
have happened of late that have shown
us in what way those who have taken on
themselves the responsibility of defence
interpret that responsibility for them-
selves, and the Irish nation has learned
again, what it never should have for-
gotten, that it can only trust itself for its
own defence, and that if it entrusts the
power of defending it to others, that
power will be used against it. Along
with the necessary knowledge, we must
have the means of putting it to its pro-
per use, and that includes in our time
effective modern arms and ammunition,
as well as organisation, training, and in-
struction. The Irish Volunteer pro-
gramme is to organise, train, instruct,
arm, and equip for national defence the
able-bodied manhood of the Irish nation.

- L d .

Bearing this purpose steadily in view,
while we try to do our own part, we
should be glad to see anything done in
the same direction by others, whatever
line they may take in regard of questions
of a passing character. It should be a
source of real satisfaction to us to see a
meeting held last week in Dublin to raise
funds for the specific purpose of arming
Volunteers, and to see prominent citizens
coming forward and subscribing freely
for that purpose. The Volunteer move-
ment has now become a fixed part of the
National policy, and while we cannot see
eye to eye with the promoters of this
meeting on all questions, we must gladly
commend them in this particular under-
taking and trust that it will be carried
into full effect. We congratulate the
Dublin citizens, mostly leading profes-
sional men, whose pounds and guineas
have given testimony to their earnest-
ness. May we interpret the proceedings
ut the meeting as a corroboration of Mr.
John Dillon’s recent pronouncement,
when he pledged himself and his col-
Jleagues to maintain the right of the Irish
people to bear arms for the defence of
the nation? There is just ome further
point that needs to be insisted on. The

right to bear arms is an empty form,
without the right to provide arms.

. . -

At the same time, it is daily becoming
clearer out of the confusion, and most
people are realising that the Irish Parlia-
mentary Party, in the fulfilment of its
special mandate from the electorate, has
still a task to perform which will require
all its attention. Statements have been
made and are still being made, in the
form of special pleading in favour of a
particular line of action, the line of the
““sharp curve,”’ to the effect that the
mandate has practically been fulfilled.
Such statements carry no weight with the
public, and they are absolutely discounted
and set aside by another set of state-
ments, arising out of the King's County
election. We are told on the other hand
that the main question is still in a critical
condition—and this is the true view of
the case—and that, for that reason alone,
the past method of arranging for parlia-
mentary elections must still remain in
force. For my own part, I am satisfied
that on this point Mr .Redmond is in the
right. If there has been any reason to
quarrel with the conduct of elections,
that reason was as strong before the sign-
ing of a certain document as after it.
The present position of the Home Rule
measure makes no difference in that re-
spect, except perhaps to make it more
imperative than ever for the Irish Par-
liamentary Paxty to concentrate all their
energies on their own special duty and
commission.

- . -

In the early months of this year, it be-
came clear to everybody on all sides that
the Irish Volunteers had brought a de-
cisive accession of strength to the Home
Rule cause, and leading opponents of
Home Rule publicly admitted that this
““fresh complication,”” as they called it
in their discomfort, had put a new face
on the whole political situation. Then
most unfortunately the Irish Party
leaders were persuaded that they ought
to ““‘control and dominate’” the Volunteer
movement and reduce it to the condition
of a wheel in the political machine. The
Volunteer organisation had saved the
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situation for Home Rule. It was repaid
by distrust. How that distrust was in-
spired is not of much concern at present.
Enough to say that the ‘“ Home Rule ™
Government made their dislike of the
Irish Volunteers plain enough.

. . b4

Two men walking side by side may be
a source of strength and support to each
other. Set one of them on the other’s
shoulders, and not only does their joint
strength become weakened but even both
of them together are more powerless than
either of them singly were before. This
is what has happened to the Irish Parlia-
mentary Party and the Volunteers, so far
as the Party has succeeded in getting
upon the shoulders of the Volunteers. It
has been claimed that a majority of «the
Volunteers have accepted the Party’s
control. Very well, what is the result?
Are these Volunteers in a stronger posi-
tion? They know well, and the whole
country knows, that they are not. Is the
Party in a stronger position? Not even
the *‘ Freeman’s Journal,”” which goes on
saying things that convince nobody,
would dare to pretend that the control of
the ‘“National Volunteers’’ has strength-
ened the Parliamentary Party, or im-
proved the prospects of Home Rule. At
this moment, Ireland’s best security for
Home Rule is the Irish Volunteers who
have not accepted Party control.

- - -

So plain is «ll this to the public mind,
that another special plea has to be hinted
at, but cannot be plainly stated. It was
necessary, we see the hint in circulation
and evidently suggested in very influen-
tial quarters, that the Irish Volunteers
should be ““in safe hands.”” This is more
of the policy of distrust. Trust the
British Ministry which has publicly
violated its treaty, embodied in the terms
of the Home Rule Bill and kept hefore the
eves of the Irish people for two years,
the treaty on the strength of which the
Irish electorate have been induced to
keep the Government in office and to
assist them in passing their own party
measures—trust the British Ministry, but
don’t trust your fellow Irishmen. They
might do something rash and dangerous.
They might take advantage of the hospi-
tal controversy and seize Dublin Castle.
They might establish a Provisional
Government. They have announced a
definite programme, and so far they have
steadfastly adhered to it in spite of every
difficulty and every provocation. But

who knows when they will take it into.

their heads to convert the straight line
they have followed hitherto into a sharp
curve? The Government has done it.
Mr. T. P. O'Connor has gloried in it.
These are *‘ safe hands.”
Eoix Mac Neir.
TWO Irish-Speaking Gentlemen can have excel-
lent moﬁ?odlliw‘ (p..{ﬁl! bou‘t_h modern
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IRISH BATTLES,

I.—THE BATTLE OF CASTLEBAR.
The little French army of General
Humbert landed in Killala Bay on the
evening of August 22nd, 1798. It com-
prised three companies of Grenadiers (159
men), two slim battalions of infantry, a
couple of small guns, about a score of
cavalrymen without horses, and some
extra officers of TIrish birth. The total
force amoufited to 82 officers and 1,017
N.C.0.’s and men. The expedition was
intended as the first instalment of a
French invasion, but as it arrived a full
month after the native insurrection had
been suppressed and at a time when the
English had well over 100,000 men in
arms in the country, the chance of its
success were very small from the start.
Even so, Humbert’s short campaign is a
lasting example of what is possible for
really good troops when resolutely led.

The town of Killala was rushed the
evening the French landed, and the fol-
lowing day was occupied with landing
stores, commandeering horses and sup-
plies, pushing out strong reconnoitring
parties, and enlisting recruits. Op the
morning of the 24th, Ballina was taken
and measures prepared for an advance
into the interior of the country. The
same day Dublin got news of the land-
ing.

General Hutchinson, commanding the
English forces in Connacht, ordered the
following troops to Castlebar: from Gal-
way, Kerry Militia; from Tuam, Fraser
Fencibles; from Loughrea, Kilkenny

Militia; from Gort, Longford Mj)
from Athenry, Lord Roden’s Dragoos
four 6-pr. guns and a mortar. A Jj
later 100 men of the 6th Regiment fg).
lowed from Galway. The Limerick
Militia was sent from Athlone to Carrick.
on-Shannon and units from Enniskilley
and other points were ordered to Sligo
to intercept the French on that side. The
great bulk of the English forces wepe
united at Castlebar on the 25th, undep
Hutchinson in person. That General wag
resolved to engage the French at on :
hoping by a victory to forestall
attempt at insurrection. On the main
road from Castlebar to Ballina—along the
River Moy—wus a detachment at Fox-
ford, consisting of the force driven from
Ballina with considerable reinforcements
from Sligo and other points. Humbert,
on his side, learned on the afternoon of
the 26th, ‘“that General Lake, with an
army of 5,000 men, was advancing on
Castlebar,”” and at once prepared to at-
tack him.

The French General had heard from
Father Conroy, Parish Priest of Adder-
goole, of another much inferior road to
Castlebar along the slopes of Nephin and
through the Pass of Barnageehy on the
western shore of Lough Conn. He at
once decided to use this road. At night-
fall—leaving 200 French and some Irish
to guard his stores in Killala—on the
26th his little army—750 French and as
many raw Irish recruits with two guns—
set out towards Foxford ; then after dark
counter-marching round the northern
shore of the lake, they set out on their
adventurous journey. The mud was
appalling, and the guns had to be man-
handled by the Irish auxiliaries. Eventu-
ally one was left behind. At six o’clock
on the morning of the 27th, Humbert
reached Castlebar and found the heights
north of the town held in great force.
His force had marched 25 miles and the
men had been on their feet three nights
In succession. Without hesitation he
ordered them to attack. ’

Meantime General Lake—who out-
ranked  Hutchinson —had  arrived at
Cns.tlebnr with heavy reinforcements,
mainly cavalry, and had assumed com-
maud. He had reinforced the detachment
at Foxford under Taylor, but had ignored
the mountain road and only heard of
Humbert’s approach from a fugitive in
time to send out a patrol to verify the
matter. He hurriedly took up a strong
Position, covering the town and his com=
Mmunications with Taylor at Foxford. The
English were formed on the slopes i
three lines: iy the first, the Artillery
(Captain: Shortall) astride the road, the
Kilkenny Militia, 6th Foot, and Prince
of Wales’ Fencibles; in second line
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Fraser Fencibles and Galway Volunteers;
in the third line, and to the right, Long-
ford Militia. The ecavalry, fully 600
strong, was in rear of the centre. The
force totalled about 5,000 men with 16
cannon.

The Grenadier companies and the soli-
tary gun, under Sarrazin, Humbert's
second in command, advanced along the
road against the English centre, one
battalion, under Lieut.-Col. Ardouin,
obliqued to the right to turn the English
left, in the centre marched the Irish
auxiliaries under Dufour. These last,
coming under a storm of grape-shot at
point-blank range, broke at once, leaving

a great gap in the line, but Humbert,
who had in the early wars of the Revolu-
tion repeatedly seen the raw French levies
break in precisely the same way was not
put about. Ogy his two flanks Sarrazin
and Ardouin—the latter facing a difficult
rocky hill—held firm, the former behind
a ditch, the latter behind a wall of loose
stones, and kept up a sharp fusilade on
the motionless English at close range.
The English made no counter-attack, and
such was . the position after thirty
miuutes.

Humbert had still another infantry
battalion of 400 men and his few horse-
men, Bringing up the former into the
gap in his centre he ordered a general
advance along the whole front, and his
troops sprang forward yelling “Vive la
Republique.”” The English artillery
stood its ground well but the infantry
wavered, then became panic-struck, then
fled. As far as can be gathered Hum-
bert’s frontal attack was powerfully
aided by a small force which entered the
town by a lane called Gallows Road and
took the English in reverse. These ap-
pear to have been a handful of the more
daring insurgents whom their leaders had
succeeded in rallying and using in this
way.

The overthrow of the English was com-
plete, and their flight became a stampede,
known to this day as the ‘‘Races of

Castlebar.”” Ounly isolated knots of men
put up any resistance, and the losses
were very heavy—I14 guns, baggage,
standards, muskets and over 500 prison-
ers, besides nearly as many killed and
wounded. The French lost nearly 200—
of whom Sarrazin’s Grenadiers lost 63—
a very big percentage of their little force.
The Irish did not suffer heavily after the
first murderous salyo from the guns.

This astonishing victory has many
lessons: the amazing boldness of the
French (General was not rashness; it was
the result of a clear view of the circum-
stances which c¢alled for do or die
measures, and of a just calculation of the
tactical superiority of his troops. The
execution of his design was as resolute as
the plan itself was daring. To quote the
French General Staff account: *“ We can-
not estimate too highly the striking value
of this combat. The rapid, secret march
forcing the enemy to change his disposi-
tions at the moment of battle; the de-
ployment of the advance-guard and the
holding attack all along the front with
its accompaniments—overthrow of the
Irish and terrible losses of the Grenadiers
who bore the brunt of it; finally the
crowning act brought about by the entry
into line of the reserve battalion and con-
sequent general attack ; everything, down
to the vigorous pursuit, bears the stamp
of the most simple tactics and at the same
time the strongest and highest. It is, so
to speak, a ‘classic battle.” The old
seller of rabbit-skins and horse-dealer
who won it, with one soldier against
seven, in a foreign country, without line
of retreat or possible reinforcement,
astounds us by his daring and his true
military eye.”

Noteworthy minor points are the excel-
lent use of Irish features of ground, i.e.,
stone walls and ditches, behind which
the French held on while awaiting sup-
ports, which holds just as good now as in
flint-lock days: also the great effect of
a small force unexpectedly taking in
flank or rear an enemy hotly engaged in
front. A word of tribute is also due to
those wonderful marchers—raw Irish and
seasoned French—whose splendid endur-
ance made the victory possible.

For Lake one can have nothing but
blame. It is true his troops were not to
be compared with Humbert’s veterans,
but he handled them very badly. To
have left the Pass of Barnageehy unoccu-
pied was unpardonable, even though he
expected Humbert to come by the other
road. As it was he utterly lost touch
with Taylor at Foxford, for—beaten in
the battle—he was driven off his only
line of connection with the latter and his
luckless subordinate had to beat a hasty
and isolated retreat to Boyle. In the
actual battle he should have instantly
pushed home a vigorous counter-stroke
;l;:‘ moment Humbert’s centre was laid

CYCLIST TRAINING

INTRODUCTORY.

The Company is the unit both for
tactical and administrative purposes. The
strength of Companies may vary accord-
ing to circumstances. All officers and
men are required to be familiar with the
training and duties of infantry.

The cyclist should be proficient in
cycle drill, in attaching and detaching
the rifle, in following a leader mounted,
in keeping the regulation distance at all
paces, and in the care and repair of his
machine.

The eyclist should further be expert in
judging distance, map reading, recon-
naisance, scouting, despatch riding, and
writing reports and messages. These
duties require self-reliance and quickness
of decision.

The machine should be of a roadster
type, and in view of the fact that cyclists
will have to carry heavy weights on ser-
vice and to cycle in all weathers and over
bad roads, a low gear is recommended.
Uniformity of type is desirable; the most
suitable gears are from 68 to 75, with a
crank length of from 6§ to 7} inches.

TRAINING.
The training of Cyclist Companies in-
cludes :—

Musketry.—The cyclist is of little f

value unless he is a good shot. Every
encouragement should be given to muske-
try, and instruction in musketry and
distance judging should be combined
with tactical exercise.

Marching by day and night, particu-
larly the control of a column of cyelists
on a road. Marches may be combined
advantageously with range practice.

Maintaining connection between small
bodies marching on different roads.

Patrolling, scouting, aud despatch
riding. Advanced, rear and flank guards,
outposts and look-out station work.

Attack and defence, particularly form-
ing up rapidly for attack from column of
route, and regaining cycles and resum-
ing column of route.

Defence of posts, ambushes, camps,
and bivouacs.

Field engineeritig duties such as tend
to delay an enemy’s advance. These
comprise construction of simple defence
work, entrenching, loop-holing, blocking
of roads by obstacles, demolition of rail-

ways, bridges, canals, telegraph and
telephone lines.
When possible several Companies

should be concentrated for a week-end
exercise and camp to teach handling of
large bodies, mobilisation arrangements,
etc. The men could carry food for 24
hours and billeting arrangements could
be made,
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DE WET'S

Motto was—Never let the grass grow undar your
feet, keep moving.

VOLUNTEERS'
Motto should be—Never lot your whiskers grow,
keep moving them with a good razoer.

Prices 2/- to 7/6.
McQUILLAN, 35-38 Capel St., DUBLIN

Xmas Presents

Volunteers.

REVOLVERS at 14s. 6d,; 16s. 6d.; 27u. 6d.
458, ; 5O,

B.S.A. ATR GUNS, 40s.; other patterns from
10s. €d.

LEE-ENFIELD MAGAZINE RIFLE, New, pro-
tected sights; splendid value, L5 Bs., with
bayonet, complete.

VOLUNTEER OUTFIT of Bandolier, Belt, and
Haversack, 10s. 6d.

Whelan_& Son

17 UPPER ORMOND QUAY, DUBLIN.

(GAELS | Remewmber an Irish
Irelander when youn want New
ar  Secondhand Tnpewri&en,
Duplicators, S , Steneil
ok, Rsbbonl;fn!r%m:,
&o. An?' make of T

YHE FOLEY TYPEWRITER TRADING 0.,
Reis Chambers, DUBLIN.

HAWKES & SON

THE RECOCNISED
HOUSE FOR

Band Instruments.

BUCLES ... .. from 21/«
DRUMS (Side) 0 I

" (Bam) ... .. i B8
FIFES S W e g A
BAGPIPER ... . o on g We

SPECIAL TERMS TO VOLUNTEERS,
Write for New Catalogua.

HAWKES & SON

Denman Street, Plocadilly Clreus, LONDON.

DO YOU FEEL WEAK, Depressed, or run
down? CAHILL'S AROMATIC Q(.’lhi‘a\'l-': AND
IRON TONIC will tase you up, stoady your
narves, improve your appetite, entioh your
For summer lassitude, for ‘Egunl a, Lryh;
bottle, ls. and ds.: Ly , | on!
bkt i 3 CAHILL, The National Chemist,
834 Lower Dorset Sirest, Dublin.

BOMBARDMENT

Foreign-Manufactured
Goods

LOUGHLIN'S HEADQUARTERS

Ireland’s Xmas Presents for Men.
IRISH SHIRTS, HOSIERY, GLOVES,
NECKWEAR, UMBRELLAS, HAND-
KERCHIEFS, HATO,&OAPB. BRAGES,

Ciy (18
IRISH CLOVES FOR LADIES'
PRESENTS A SPECIALITY.

T. J. Loughlin,

Irish Outhtting Headquarters,
PARLIAMENT STREET, DUBLIN.

NOW ON BALE.
THE RISE OF THE IRISH YOLUNTEER
MOVEMENT.

An Address by T. A. Higgins, B.L., J.P.
Pricaid.  Wholesale—Tha Irish Noveity Stores,
153 Oivis Street, BELFAST.

Should be read by every Volunteer,

DON'T FORGET
LARKIN'S LITTLE HOUSE

For big Value in CHANDLERY,
TOBACCO, CIGARETTES, eto.

Irish Goods a Speciality.
WEXFORD STREET, DUBLIN.

NOTICE. 3
All literary communications for the
“ Irish Volunteer” should be addressed
in future to
VOLUNTEER HEADQUARTERS,
41 Kiidare Street, DUBLIN.

All communications re Advertisements
to be addressed to the

IRISH PRESS BUREAU,
30 Lr. Abbey Street, DUBLIN.

The Irish Volunteer.
S_ATI.IRBAY. DﬁEOEH.IIER a. 101L

HEADQUARTERS BULLETIN

The Centrul Executive of the Irish
Volunteers met at Headquarters on Wed-
neaday evening, 16th inst., Mr, Bamonn
Ceannt presiding.

The Scheme of Military Organisation
wus adopted and ordered to be published,

Progress waus reported in the prepara-
tioy of the Scheme of Training.

It wus reported that No. 1 of the Exeen-
tive series of booklets for Volunteers was
ready for publication, being a short hand-
hook on the Riffe.

Headquarters, 41 Kildare Street,

Dublin, 16th Deec., 1914,

Saturday, December 26, 1914,

NOTES FROM HEADQUARTERS,

Tae Mitrrary URGANISATION ScHEME,

The Scheme of Military Organisation
for the Lrish Volunteers which has beey
promulgated this week is the first fruits
of the activity of the new Headquarters
Staff. The scheme does not pretend fo
finality or to completeness. It is rather
an attempt to weld into something like
an efficient military force the material
actually at the disposal of the Volunteer
movement ot the moment, or likely to be
at its disposal in the near future. It is
hoped that the scheme is  sufficiently
definite to secure a real degree of military
efficiency and discipline, and at the same
time sufficiently elastic to adapt itself to
all the needs and limitations of a move
ment purely voluntary. It lays down g
complete organisation for the Compuany
and for the Battalion, and it sketches out
the organisation of the Brigade, Tt pro-
vides for the recognition of Half-Com-
panies and Scouting Sections in districts
in which a Company cannot be raised.
It makes regulations for discipline and
courts martial, and for the appointment
and seniority of officers. It defines the
relations of Headquarters with the local
units, with commanding officers; and with
Battulion and Brigade Councils. Finally,
it allows ample scope to the individual
officer, corps, or council to develop along
lines made necessary or desirable by local
circnmstances. And—from the nature of
the case—it provides that Headquarters
may temporarily or locally delegate por-
tion-of its duties to officers and counvils
duly recognised by the Constitution:
such bodies, for instance, as County
Boards. :

Co-OpERATION.
It is comparatively easy to draw up a
Scheme of Organisation. The real test
is the putting it in force. And this is
greatly a matter of loyal and sympathetio
co-operation between Headquarters and
the local offices and corps. It will be the
business of Headquarters fo try to get sl
the point of view of the local commander
and to see his dificulties; and it will be
the business of the local commander to’
try to get at the point of view of Head-
quarters and to see its aims. Officers and
Boards will do well ‘to study the scheme
closely in the first instance. They will
soon see that what is aimed at is the
securing of a series of mobile and sell-
contained units called Companies; the
grouping of these Companies into larger
units called Battalions; and, where
feasible and desirable, the grouping of
these Battalions into still larger entities
called Brigades. -
The Company is to consist essentially
of a body of riflemen-scouts, up to 100 in
number. Tt is to have its own Transport
and Supply Service, its own Ambulanee
service, its own P'ioneers, Signallers, and
Cyclists. And while the members of

.

these special services are to specialise
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THE IRISH VOLUNTEERS

SCHEME OF MILITARY
ORCANISATION.

1.—Ceneral 8cope of the Scheme,

1. Subject to the provisions hereinafter
anade for the recoguition, in certain cases,
of groups smaller than the Company, the
Irish Volunteers shall consist of tactical
units called Companies.

2. The members of a Company shall be
drawn from an area called the Company
District.

4. Compunies in neighbouring Com-
pany 1istricts shall be grouped into
Baftalions. The aren from which the
Companies constituting a Buttalion are
drawn shall be called the Battalion Dis-
irict.

4. Battalions in neighbonring Battalion
Districts may be grouped into Brigades.
The area from which the Hattalions cou-
stituting a Brigade are drawn shall be
called the Brigade District.

5. The Company, Battalion, and Brigade
Districts shall be marked out by Head-
quarters in accordance with the nutural
and artificinl lines of communication of
the country rather than in accordance
with its political divisions.

6. Closely-grouped Battalions in suit-
able arcas may be recognised as con-
stituting 4 Regiment with a territorial
name, but the Regiment shall not be re-
garded as a military unit.

11.—Arms of the Service.

1. The Ivish Volunteers shall comprise
the following arms of the service: (1)
Tnfuntry; (2) Mounted Infantry, includ-
ing Cyclists; (3) Artillery and Machine
Guns; (4) Engineer Corps; (5) Trans-
port, Supply, and Commuuications; (6)
Army Medical Service.

2, The organisation shall be based upon
the iden that each unit is to be as far as
possible self-gontained, and thus capable
of acting with the greatest advanfage
either independently or in conjunciion
with other units. Every arm of the
service shall thereiore he represented as
far as possible in each Company, aud
Ahence inench Battalion and Brigade.

111.—The Company,
(a.) General Organisation.

. The Company shall consist when uf

4ull strength of three Company Officers
«and 100 men.
2. The Company Officers shall ba the

Company Commander (Captain), the
Right Hali-Company Commuuder (First
Lieutenant), aud the Left Half-Company
Commander (Second Lieutenant).

3. The 100 men of the Company shall
normally comprise the following:—

A. Four Sections, numbered 1 to 4,
each consisting of 4 Section Communder,
2 Squad Commanders, a Pioneer, a Sig-
naller, and 12

Sections 1 and 2 to constitute the
Right Half-Company under the com-
mand of the Right Half-Company
Commander: and Sections 3 and 4 to
constitute the Left Hali-Company
under the Left Half-Company Com-
mander,

Each Section to be divided into
Right and Lett Squads, each con-
gisting of a Squad Commander and
7 men (including Pioneer or Sig-
naller).

The Squads of the Company to be
numbered 1 to 8.

mwen.

B. A Section of Cycle Seouts, consist-
ing of a Scout Commander and 16 men,
including 2 Despatch Riders.

(. A Transport and Supply Section of
4 men, one of whom shall be in command
of the Section, with one waggon or two
pack animals.

D. Ay Ambulance Section of 8 men,
one of whom shall be in command of the
Section.

E. A Company Adjutant (Colour-Ser-
geant).

¥. A Company Signaller,

(3. A Bugler, Piper, or Drummer.

4, The following shall therefore he the
normal details of a Company 1 —

Coypaxy (FFICERS:

Company Commander ... 1
Holf-Company Commanders 2

3
Synonmixarke OFrioers axn MeN:

Company Adjatant AN |
Section Commanders 4
Scout Commander 1
4 Sections of 16 ... . b4
Section of Cyele Beouts 16
Transport and Supply 4
Ambulsuee ; SR
Company Signaller 1
Bugler, Piper, or Drummer 1

100

Total of all rauks—103.

5. And the following shall be the nor-
mal details of a Section :—

Section Commanaer 1
Squad Commanders 2
Pioneer e 1
Signaller 1
Men 12

16

Total of all ranks—I17.

(b.) Special Regulations.

1. While the members of the Special
Sections (i.e. Cycle Scouts, Transport
snd Supply, and Ambnlance) are to be
specially trained for their special services,
all members of the Company shall be
trained as riffemen and as scouts.

2. In addition to the Cyecle Scouts, as
many men us possible shall be mounted
on rycles. and men so mounted shall be
placed in sections together. 1t shall be
within the discretion of a Company Com-
mander to mount some of his men on
horses.

3. A member of the Company shall be
trained as Instructor in Musketry, and
one as Armourer.

4. When a Company is below full
strength, the Company Commander shall,
subject to the approval of Headguarters, *
use his discretion in determining the
strength of the Special Sections and,
generally, in applying the foregoing regu-
lations, but he shall always endeavour to
have each of the prescribed srms of the
service represcnted in the Company.*®
Local circumstances shall always be taken
into account, the object being fo secure
the practical efficiency of the Company
rather than its conformation to an ideal
type.

(¢.) Duties of Company and Subordinats

Officers,

1. The Company Commander shall be
responsible for the organisation, train-
ing, equipment, discipline, and general
efficicncy of his Compuuy. He shall
command the Company in peace and war,
subject only to the authority of superior
officers duly appointed by the proper
authorities of the Irish Volunteers.

2. The Hal-Company Commanders
shall be responsible to the Company Com-
mander for the efficiency of their respec-
tive Half-Compaunies,

*This clause wmp s the Comy
mdorhndmth.muﬁznfthw
Sections when such is ﬁmm! to be mﬂnry,
and also, when

ﬁninmlml’ududnrmdmth
duties of one pasition between two or more
individuals.




“ 8. The Section and Sqtiad Commanders
shall- be responsible to their superior
officers for the efficiency of the respective
units under their command.

4. The Scout Commander shall be re-
sponsible to the Company Commander for
the efficiency of the Section of Cycle
Scouts and of the general scouting of the
Company.

5. The Commanders of the Transport
and Ambulance Sections shall be respon-
sible to the Campany Commander for the
efficiency of their respective sections.

6. The Company Adjutant (Colour-
Sergeant) shall act as adjutant to the
Company Commander, and shall be
specially responsible for drill instruction
and the training of recruits.

(d.) Appointment of Company and Subordinate
Officers.

1. The Company and Half-Company
Commanders shall be elected by the Com-
pany at a general meeting summoned for
that purpose, such election not to take
effect unless and until ratified by Head-
quarters. Every Company Officer, upon
ratification of his election, shall be given
a Commission by Headquarters, such
Commission to be his authority to act as
a Company Officer of the Irish Volunteers.

2. It shall be within the power of Head-
quarters to deprive a Company Officer of
his Commission either of its own motion
or on the requisition of the Company.

3. All Section and Squad Commanders
and other subordinate officers of the Com-
pany shall be appointed by the Company
Commander; who shall also have power
to dismiss them.

(e.) The Company Committee.

1. The civil business of the Company
shall be managed by a Company Com-
mittee consisting of the three Company
Officers, together with a Secretary and a
Treasurer elected by the Company. Such
Committee shall have power to co-opt two
other members of the Company to serve
upon it.

2. The Company Committee shall not
have any jurisdiction in matters apper-
taining to military discipline, efficiency,
or command, for which the Company Com-
mander shall be solely respounsible.

1V.—The Battalion.
* (a.) General Organisation.

1. The Battalion shall normally com-
prise 4 or more (but not exceeding 8)
Companies, together with a Battalion
Engineer Corps, a Battalion Traunsport,
Supply, and Communication Corps, and a
Battalion Hospital Corps.

2. The Battalion Engineer Corps shall
consist of 8 men, under a Captain and a
Lieutenant of Engineers.

3. The Battalion Transport, Supply,
and Communication Corps shall consist
of 8 men, with two waggons or four pack
animals, under a Quartermaster and an
'Assistant Quartermaster.

4. The Battalion Hospital Corps shall

(céllaist of 4 men, under a Surgeon Cap-

tain and a Surgeon Lieutenant.

5. The Battalion Officers shall be the
Commandant, the Vice-Commandant, the
Battalion Adjutant, the Quartermaster,
the Assistant Quartermaster, the Bat-
talion Engineer Commander with his
second in command, and the Battalion
Surgeon with his second in command.

6. The details of a Battalion shall
therefore be:—

Barrarion OFFICERS :
Commandant 1
Vice-Commandant 1
Battalion Adjutant Ll |
Quartermaster and Assistant 2
Bn. Engineer Commander

and second in command.. 2
Bn. Surgeon and second in
command 2
9
SpeciAL BaTraniox SERVICES:
Engineer Corps S5l8
Transport, Supply, and
Communication Corps ... 8
Hospital Corps ... L
29
Together with—
4 to 8 Companies of 3 Com-
pany Officers .o 12t0 24
and 100 men ... ...400 to 800
Total of all ranks 441 to 853

(b.) Special Regulations.

1. It shall be within the discretion of
the Commandant to group together the
Special Services (i.e., Cyele Scouts,
Transport, Supply, and Communication,
Ambulance, Pioneers, ete.) of the Com-
panies of his Battalion, or portions of
them, for Battalion purposes, or to leave
them, or portions of them, attached to
their respective Companies; and it shall
be his duty to see that such Sections are
trained to act both in the Company and
in the Battalion.

(c.) Duties of Battalion Officers.

1. The Commandant shall be respon-
sible for the organisation, training, equip-
ment, discipline, and general efficiency
of his Battalion. He shall command the
Battalion in peace and war, subject only
to the authority of superior officers duly
appointed by the proper authorities of
the Irish Volunteers.

2. The Vice-Commandant shall act as
second in command to the Commandant,
and shall exercise such separate command
as may be delegated to him by the Com-
mandant.

3. The Battalion Adjutant shall act as
adjutant to the Commandant, and shall
be specially responsible for the drill in-
struction of the Battalion and the train-
ing of the Battalion recruits.

4. The Quartermaster shall be respon-
sible for the Transport, Supply, Quarter-
ing, and Communications of the Battalion,
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and. in case of grouping, shall commangd
the grouped Transport and Supply Sec-
tions. The Assistant Quartermasten-
shall be his second in command.

5. The Battalion Engineer Commander
(ranking as Captain) shall be responsible
for the Engineering work of the Battalion
and, in case of grouping, shall command
the grouped Pioneers of the Battalion.
The Lieutenant of Engineers shall be his
second in Command.

6. The Battalion Surgeon (ranking as
(Captain) shall be responsible for the
Hospital work of the Battalion, and, in
case of grouping, shall command the
grouped Ambulance Sections. The Sur-
geon Lieutenant shall be his second in
command.

(d.) Appointment of Battalion Officers.

1. All Battalion Officers shall be ap-
pointed by Headquarters. Prior to any
such appointment, Headquarters shall in-
vite recommendations from the Battalion
Coungcil, but it shall not be obligatory on
Headquarters to adopt such recommenda-~
tions.

2. It shall be within the power of
Headquarters to deprive any Battalion
Officer of his command either of its own
motion or on the requisition of the Bat-
talion Commandant or of the Battalion
Council.

(e.) The Battalion Council.

1. The Company Commanders and Bat-
talion Officers of a Battalion shall con-
stitute the Battalion Council, under the
presidency of the Battalion Commandant.

2. The duties of the Battalion Council
shall be:—

(1) To manage the civil business of
the Battalion.

(2) To consider matters submitted to
it for its recommendations by
the Battalion Commandant or
by Headquarters, and to advise
with regard to such matters.

(3) To discharge the functions here-
inafter assigned to it in con-
nection with Courts-Martial andi
with appeals from the summary
jurisdiction of Company and
Battalion Commanders.

3. The Battalion Council shall not have
any jurisdiction in matters appertaining
to military discipline (except as above
laid down), efficiency, or command, for
which the Battalion Commandant shall
be solely responsible.

V.—The Brigade.
(2.) General Organisation.

}. The Brigade shall normally com~
prise 3 or more (but not exceeding 5)
B?ttnlions, together with a Brigade En-
gineer Corps, a Brigade Transport and
Supply Corps, a Brigade Motor and Com~
m'umcution Service, and a Brigade Hos-
pital Corps.

2. 'The strength of the various Brigade
Services shall be determined by Head-
quarters in accordance with the circum-
stances of each case.

—
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"8 The Brigade Officers shall he the
Brigadier-General, the | Vice-Brigadier-
General, the Brigade Adjutant, and
Brigade Chiefs of Engineers, Transport
and Supply, Communications, and Hospi-
tal Corps.

(b.) Duties of Brigade Officers.

1. The Brigadier-General shall be re-
sponsible for the efficiency of the Brigade.
The Vice-Brigadier-General shall be his
second in command and shall exercise
such separate command as may be dele-
gated to him by the Brigadier-General.
The Chiefs of the various Brigade Ser-
vices shall be responsible to the Brigadier-
General for the efficiency of their respec-
tive services.

(c.) Appointment of Brigade Officers.

1. The Brigade Officers shall be ap-

pointed and dismissed by Headquarters.

(d.) The Brigade Council.

1. The Battalion Commandants and
Brigade Officers of a Brigade shall form
the Brigade Council, under the presidency
of the Brigadier-General.

2. The Brigade Council shall exercise
such jurisdiction as shall be delegated to
it by Headquarters.

V1.—Units Smaller than the Company.
(a.) Half-Companies.

1. In a district in which a Company
cannot be raised, Headquarters shall have
power to recognise as a Half-Company a
body of Volunteers of approximately half
the strength of a Company.

2. The Commander of such a Half-
Company shall rank as Lieutenant.

3. The internal organisation of such a
Half-Company shall conform to the in-
ternal organisation of an ordinary Half-
Company. g

4. Such a Half-Company shall comprise
the Special Services necessary for Com-
panies, the strength of the Special Sec-
tions to be approximately half that laid
down for the Special Sections of Com-
panies. .

5. The regulations made for the govern-
ance and training of Companies shall, as
far as applicable, apply also to specially
recognised Half-Companies.

(b.) Special Scouting Sections.

1. In districts in which neither Com-
panies nor Half-Companies can be raised,
Headquarters shall have power to recog-
nise small groups of Volunteers as
Special Scouting Sections.

2. The ordinary regulations as to the
discipline and training of Volunteers
shall, as far as applicable, apply to such
Special Scouting Sections.

(c.) General.

1. Headquarters shall have power to
group  specially-recognised  Half-Com-
panies and Scouting Sections with Com-
panies in neighbouring districts, or to
assign them positions in the Battalion or
Brigade.

V11.—Discipline; Courts-Martial.

(a.) Summary Jurisdiction of Commanding

Officer. i !

1. In case of insubordination ‘or other
gross misconduct on the part of a Volun-
teer other than a Company or superior
officer while a Company (or Battalion) is
actually under military orders, the Com-
manding Officer shall have power sum-
marily to suspend or dismiss the offend-
ing Volunteer. An appeal from such sus-
pension or dismissal will lie to the
Battalion Council.

(b.) The Company Court-Martial.

1. In case of a Volunteer other than a
Company or superior officer being charged
with insubordination, neglect of duty, or
other misconduct, the Company Com-
mander shall have power to suspend the
accused pending trial, and shall as soon
as possible have him brought to trial by
Company Court-Martial.

2. The Company Court-Martial shall
consist of the three Company Officers.
The Company Commander shall nominate
a Volunteer to act as prosecutor, and the
accused shall have the right to nominate
a Volunteer to act as his advocate.

3. The Court-Martial, having given the
accused a fair trial, shall have power te
pass judgment, and, if the accused be
found guilty, to sentence him to suspen-
sion or dismissal.

4. An appeal from the sentence of the
Company Court-Martial shall lie to the
Battalion Council.

(c.) The Battalion (or Brigade) Court-Martial.

1. In case of a Company or superior
officer being charged with insubordina-
tion, neglect of duty, or other miscon-
duct, his Commanding Officer for the
time being shall have power to suspend
him pending trial, and shall without de-
lay bring the charge to the notice of the
Battalion (or, in the case of an officer of
Brigade rank, the Brigade) Communder,
who shall as soon as possible have the
accused brought to trial by Battalion (or
Brigade) Court-Martial.

2. The Battalion Court-Martial shall
consist of three officers, of at least equal
rank with the accused, chosen by the
Battalion Council ; and the Brigade (ourt-
Martial of three officers, of at least equal
rank with the accused. chosen by the
Brigade Council. The accused shall have
power to object to mot more than three
names chosen by the Battalion (or
Brigade) Council, which shall substitute
others for those so objected to. The
Battalion (or Brigade) Commander shall
nominate an officer to act as prosecutor,
and the accused shall have the right to
nominate an officer to act as his advocate.

3. The Court-Martial, having given the
accused a fair trial, shall have power to
pass judgment, and, if the accused be
found guilty, to sentence him to suspen-
sion or dismissal.

4. An appeal from the sentence of the

iii.

Battalion (or Brigade) Court-Martial
shall lie to Headquarters.

/" (4 Headquarters Court-Martial.

1. Officers of General rank shall be
tried by a Court-Martial appointed by
Headquarters. The accused shall have
the usual rights of objection and choice
of advocate.

VIi11.—Rank and Seniority of Superior
and Subordinate Officers.

1. The following shall be the order of
rank of Volunteer officers :—(1) Members
of the Headquarters General Staff: (2)
Brigadier-Generals; (3) Vice-Brigadier-
Generals; (4) Commandants; (5) Vice-
Commandants; (6) Company Commanders
(Captains); Right-Half Company Com-
manders (lst Lieutenants); Left-Half
Company Commanders (2nd Lieutenants) ;
Section Commanders: Squad Command-

ers. Brigade Adjutants shall rank as
Commandants, Battalion Adjutants as
Captains, and Company Adjutants as

Section Commanders.

9. The seniority of officers of equal
rank shall be decided by Headquarters
in accordance with their qualifications as
determined by the tests which Head-
quarters shall prescribe.

3. In case of the death, incapacitation,
or absence of an officer, his place shall be
provisionally taken by the officer next in
rank, or, where several are of equal rank,
by the senior of that rank.

1X,—Headquarters.

1. By ““ Headquarters”” in this Scheme
shall be understood the General Council
of the Irish Volunteers, or the Central
Executive of the Irish Volunteers exercis-
ing the powers assigned to it by the
General Council, or the Headquarters
General Staff exercising executively the
powers assigned to it by the General
Council or by the Central Executive.

2. The Headquarters General Staff
shall be appointed by the General Coun-
¢il, and shall exercise executively the
powers assigned to it by the General
Council or by the Central Executive.

3. Headquarters shall have power to
delegate locally or temporarily any por-
tion of its duties to any Commanding
Officer or Council recognised by this
Scheme or by the Constitution of the
Trish Volunteers.

The foreging Scheme of Military Or-
ganisation has been duly adopted by
Headquarters and comes into force as
from this date.

P. H. PEARSE,
Director of Organisation.
Headquarters,
41 Kildare Street,
Dublin, 16th Dec., 1914.




FREEDOM’'S HILL.

A NATIONAL ANTHEM.

Written by Thomas McDonagh

for the Music of O'Brien Butler.
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1.
Ireland, arise, thy vigil is ended!
Salute the Sun of Victory!
Arise, in ancient glory splendid,
To youth again and liberty!

() dear, O true, O constant land!
Thy soul hast not bartered still,
And blessed for ever is the hand
That plants thy flag on Freedom’s Hill.

2.
We hold to-day the ancient token,
The Cause bequeathed from age to age,—
The trust to keep thy faith unbroken,
To guard thy children’s heritage.

Our fate is thine, immortal land,

To serve the Right through good and ill!
One boon we ask—to see thee stand
Transfigured here on Freedom’s Hill!

Let no tear fall, no word of sorrow
Be spoken now for Ireland’s dead:
They gave their day to nmke this morrow,
When Right went down and Justice fled.

And they with thee shall glorious stand ;

Their deed shall be remembered still
While burns the sacred fire they fanned
To blaze again on Freedom’s Hill!

4.

The fire shall die not, our arms shall rust not,
Our country shall lose not her right regained :
In alien faith and force we trust not,

But in our own, by God sustained.

Inspire the heart, direct the hand,
O Lord, and make us worthy still
To guard the honour of our land
Upon the heights of Freedom’s Hill!

Suturdu\. December .6 1914,
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HINTS ON BAYONET COMBAT,

There are very few countries in tha
world in which bayonet fighting would
play so large a part in warfare as in Ire.
land, and consequently instruction in the
use of the bayonet should be a promineng
aspect of the training of the Irish Volun-
teers. This will naturally include ip-
struction in the actual bayonet exercises
and in bayonet fencing, which must be
taught by an instructor; but there are
also a great number of useful hints to be
picked up without actual practical de-
monstration

Thus it is easy to explain the easiest
way to carry the rifle with the bayonet
fixed when running forward in a charge.
It should be held with both hands in
front of the body—left just inside the
sling, right at the small of the stock—
in the position of Port Arms. The
weight feels least in this position, and
from it one can easily assume the attack.
If you try running with the rifle in this
position you will at once see how easily
it comes.

When arriving opposite the hostile
line choose your opponent aund attack
him vigorously in whatever way seems
to give the best opening. If you miss
your attack and he is not in a position to
counter-attack close and grapple with
him if you are a bigger man; if not, re-
sume the attack with your bayonet at the
first chance.

As a rule thrust low at the body: the
face is a smaller mark and the chest is
protected by the bones. If you disable
your own atagonist look round to see if
vou cannot help one of your comrades.
They should also come to your aid if you
are hard pressed.

If fighting a mounted man keep on his
left or near side. He must then use his
sword across his bridle arm, where his
reach is much shorter and his parries
much weaker. If he tries to ride yom
down thrust at his horse and then at-
tack him if the horse gets out of hand,
as will probably be the case.

When awaiting an enemy at night the
best way is to kneel with your weapon
in readiness. Then when the opponent’s
figure is outlined against the background
and he is near enough spring up and
lunge hard at the middle of the body.

Always disentangle your bayonet at
once—you will probably be attacked by
a second man after you have disabled the
first. Set your left foot on the body and
pull: then you are ready to get on guard
at once.

Always attack whenever possible and
attack ﬁercely. Bayonet fighting is not
a game: it is a brutal business, to be
finished as soon as possible. But see t0
it that it finishes with your side on top-
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their respective departments, they are all
to be riflemen and scouts; and further-
more every member of the Company is
to be capable of making himself useful,
if called upon to do so, as Pioneer, as
Ambulance man, as Cyclist, above all as
Scout. The rules as to the strength of
these spegial sections are not hard and
fast, but the onus is placed on every
Company Commander to see that his
Company is provided in adequate strength
with the necessary services.
Co-ORDINATION.

When the Companies are grouped into
a Battalion the organisation provides for
the automatic representation of all the
services in the Battalion and their utilisa-
tion to the fullest advantage either sepa-
rately or in conjunction. Among the
Battalion Officers are chiefs of Engineer-
ing, Transport and Communication, and
Ambulance, who will be responsible for
the efficiency of these services through-
out the Battalion. It is left open to the
Battalion Commandant to leave his
Spécial Services, or portion of them, at-
tachied to the various Companies, or to
group, them into Battalion Corps; in
which_case he has officers ready to com-
mand, them. Thus, there is a large
autononty for the Company within its
own sphere, but at the same time pro-
vision for proper co-ordination and unity
when the Companies act together as a
Battalibn. All this differs essentially
from the organisation of regular armies,
and- it-is necessary-that it should differ:
our problems are different, and our re-
sources are different.

P Keep 15 ToucH.

* ‘Company “or Battalion’ Commanders
who- find any point in ‘the Scheme a
stumbling block should communicate
with Headquarters, fully setting forth
the local conditions. The chances are
that they will find that the Scheme really
provides even for difficulties which, on
a first reading, it may appear to have
overlooked. But, once again, it is to be
understood that the scheme is not like a
law of the Medes and Persians, incapable
of _amendment or development. It is
capable of both, and both will be forth-
Poming if and when they are shown to be
{Rhonetiry.

Our Headquarters Notes will return to
this subject again and again.

3 BooKLETS.

The first of our series of Volunteer
Booklets is now ready and will be on sale
jmmediately. It deals with the all-im-
portant subject of Rifles. The price is

‘twopence. Order from Headquarters or

through your newsagent.
Leanam 50 OLGC 0O &L An Sinnpean.

IRISH VOLUNTEERS
Support your own.

—

IRISH FARM PRODUCE CAFE,
21 HENRY STREET,
No Foreign foodstuffs.

THE WAR

Operations on the Allied left have gone
favourably for them during the past
week. At various points between Lille
and the sea German outposts and trenches
have been captured. These successes
have, however, been very slight and have
only been achieved with heavy losses ;
and it is probable that such will continue
to be the case. All this Flanders country
is a network of canals and progress can
only be made foot by foot, so to speak :
the Germans, after the fall of Antwerp,
encountered similar difficulties. The most
remarkable thing about this Allied offen-
sive is that it takes place at the same
time as the Austro-German victories in
the East. The natural assumption is that
they are anxious to come to the relief of
the Russians and that their advance is
made possible by the withdrawal of large’
German forces for service in Poland.
There are indications that the Germans
are now forwarding some troops to
Belgium and they unquestionably are
strengthening the sea-front, with the
probable result of bringing the advance
to a standstill.

In other theatres one of the remark-
able minor developments is the great re-
covery of the Servians. It is evident that
the Austrians have withdrawn great
bodies of troops—some estimates put it
at 100,000—to attack the Russians. 0Of
course, if these troops, as seems possible
now, have been instrumental in gaining
a decisive success over the Russians the
defeat in Servia will be of little moment.
At the time of writing there seems to be
no doubt but that the Russians have
suffered a serious reverse. By piecing
together the Russian, German, and Aus-
trian accounts, we find the position to be
as follows:—

In the Mlawa region to the morth of
Warsaw comparatively small German and
Russian forces are holding each other.
Further south-south-east of Lodz—the
main German army is steadly forcing
back the Russians, and the Germans are
now only 30 miles from Warsaw. Still
further south the Russians are also fall-
ing back and the Austro-Germans, fol-
lowing in pursuit, have now retaken
Petrikau and Prezborz, an advance of
fully 30 miles. In the Cracow region the
Austrians now occupy Bochnia on the
railway, 15 miles east of Cracow. More-
over, the Austro-Hungarian corps from
Servia are once more in possession of all
the mountain passes in the Carpathians
and are pressing the rearguards of the
Russian forces which had advanced into
Hungary. They are once more in sight
of the heroic stronghold of Przemysl, the
garrison of which is making sorties to
detain the Russian investing force. p

)

In short, the Austro-Germans, with
numbers considerably inferior to the total
Russian forces, have held the main Rus-
sian  attack, outflanked the Russian
armies on both flanks, forced back the
entire Russian line for a very consider-
able distance, and are pressing their ad-
vantages. This much they have definitely
done: they have averted all immediate
danger to Cracow and the important dis-
tricts it covers. But if all continues to
go well with them they are likely to
again relieve Przemysl, to force the Rus-
sians behind the Vistula, and even, per-
haps, to secure Warsaw. The daring and
skilful strategy of Von Hindenburg is
responsible for this.

But to realise the full importance of
this campaign it is necessary to bear in
mind that the Allies as a whole were
trusting to it to break‘down the resist-
ance of the Austro-Germans. That pro-
spect is at least as remote as ever, and
the resultless fighting is sure to tell on
the Russian army. Another important
point is that the Turks in the Caucasus
seem to be more than holding their own,
although the severe winter weather
affects their operations adversely. It is
more than ever clear that the Russians
will be unable to withdraw any troops
from this region for use in Poland. And
having failed up to the present in Poland
it is difficult to see what new factor can
come in likely to ensure their success.

The German raid on the Durham and
Yorkshire coasts was the only notablé
naval operation of the last week. - When
carefully examined it is seen to be a-dar-
ing and skilful enterprise, and a natural
sequel to the raid on Yarmouth early last
month. It is a warlike success to injure
the enemy’s prestige and confidence even
if it is not possible to materially cripple
his resources. The fact that England
trusts so much to the Navy and has been
safe from attack for so long makes such
an attempt much more important in her
case than in that of, say, France or Rus-
sia. The fact that on two occasions a
German squadron has come out, shelled
the English coast, and got back un-
harmed, is bound to encourage the Ger-
man navy—especially as on this last
occasion the ships remained off the coast
for over an hour and inflicted very con-
siderable damage and loss of life.

The Germans employed a very formid-
able squadron, apparently the battle-
cruisers  “ Derflinger,”  ** Seydlitz,”
« Moltke,” and *“Van der Tann,” and
the semi-battle-cruiser *‘‘Blucher,” all
powerful ships capable of steaming to-
gether at 25 knots. Even so, the 400
miles must have taken 16 hours steaming
—just the entire period of darkness: The
only British ships mentioned are the
small cruiser “Patrol”” and two destroyer
fotillas. The Germans claim to have
sunk two destroyers. Apparently the
raiding squadron covered its retreat by
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strewing mines as
mounth.

As a result of the raid very stringent
precautions are being enforced in the
English coast towns, it being now evident
that the fleet alone is not a sufficient pro-
tection. It is possible by good seaman-
ship aud vigilance to evade the blockade.

The fact that foggy weather helped the
Germans is probably no accident. They
have established a meteorological station
at Zeebrugge capable of predicting
weather conditions 48 hours beforehand;
and it is very likely the German Admiral
bad this knowledge and acted on it.

formerly at Yar-

2
e
o

THE CAELIC LEAGUE.

8t. Kevin’s Branch Ceilidh,

A Ceilidh, under the auspices of the
Kevin Branch Gaelic League, will he
held at the Branch Rooms, 6 Harcourt
Street, on St. Stephen’s Night. The
Committee have been working indus-
triously for the past fortnight making
arrangements; and an enjoyable night
may be expected. The catering is in the
hands of My, Liam O’Briain, the Secre-
tary, and the patrons may rest assured
that this department will be all that it
should be.

The Ceilidh commences at 9 o’clock,
und will continue throughout the night.

Tickets are: 2s. 6d. double, and 1s. 6d.
single. ‘‘Doubles " are doubly welcome.

THE PESSINIST: A CONFESSION.

By A. NEWMAN.,

The nature of this work may be judged by a
sentence from the author’s apology : ‘“ Had John
(The Pessimist) been an Englishman he would
have talked, and done nothing very terrible;
but as he was an Irishman he talked a great deal
about things in general, and did the most terrible
thing that could possibly be done. In one respect
he may be considered typical of the Irishman who

the alien culture of Oxford or Cam-
bridge, but whose nature prevents his conform-
ing to the type.”

“The Month,” in the course of a review, says:
“It is a book which is the product of profound
thinking, and itself d ds and challeng
thought. . The whole idea—the gradual
recognition of a highly intellectual and deeply
sensitive man of the divine purpose underlying
the apparent chaotic scheme of things—is de-
veloped by conversations, many of them brilliant,
wherein current convictions are guestioned and
analysed with a boldness that makes one pause
to reconsider their foundations, and by a skilful
use of the ‘dramatis personm’ the author
manages to ventilate every side. It is a book
which many people will want to read twice."

(1914 Edition, prive 8/=)
Loxpos: DAVID NUTT. And all Booksellers,

FELON-SETTING.

Mr. A. Newman is the latest victim
of the
with the Irish Volunteers and his re-
cent articles on ** National Degenera-
tion " in the Irism VOLUNTEER were
brought before the notice of the Directors
of the Company in whose Belfast office
he was a senior official, by a leading
nationalist ; and on 4th inst. he was asked
to hand in his resignation. ‘““A New-
man’’ covers the identity of an active
labourer in Ireland’s cause, whose work
is widely known. As the victim enjoyed
a comfortable income and is a married
man with a family, the blow is all the
more severe.

When the split in the Volunteers oc-
curred, ““ A. Newman,”’ up to then a con-
sistent supporter of Mr. Redmond’s
policy, lent his assistance in the reorga-
nising of the Belfast Battalion, and as
the shooting ranges were held by the
Redmondite section, he provided a range
and supplied the rifles. This range, up
to the present, has heen the only one in
use by the Belfast Battalion but by
means of it more than sixty per cent. of
the men are now crack shots. The loss
of his situation is the thanks Mr. New-
man receives after his services in lectur-
ing, without fee or reward, for the Red-
mondités. He has by remaining Nation-
alist, while others became Imperialist,
incurred the deep disfavour of his former
friends. Unable % meet him in open
controversy they preferred to stab him
in the back.

felon-setters.  His connection

e PR L LN
“C” Company, 1st Battalion.

At a meeting of above Company, held
at 41 Parnell Square on 20th inst., the
following resolution was unanimously
adopted :—

““That this Company suspend Capt.
M. J. Judge in consequence of the
publication of his letter in yester-
day’s Press, and we call upon the
County Board to dismiss him.”’

Volunteers ! Support
our Advertisers as
they support you.

—

GRAND ALL-NIGHT CEILIDH,

ST. STEFPHEN’S NIGHT,
Commencing at 9 o'clock,

ST, KEVIN BRANCH GAELIC LEAGUE,
At Branch Rooms, 6 Harcourt St.
SINGLE 1/6 DOUBLE 2/6

TARGET RIFLES

FOR VOLUNTEERS.

B.S.A. Rifles, No. 2 Model, 22 cal.
War Office Miniature Rifles, 22 cal.

B.S.A. Air Rifles, shoots accurately up to
25 yards ... B

Militia Air Rifles, shoots accurately up to
25 yards ... 5 .

Goth, 20th Century Rifles, 22 cal. 12s.
22 Rim Fire Cartridges (various brands).
Greener BpouhotlTarget Rifle, Aperture

g £ FF

sights, 22 cal .
B.S.A. No. 12 model Target Rifle, 22 cal.,

with aperture sights, the best Minia-

ture Target Rifle on the market, £4 3s. 6d.

L. KEEGAN,

Gun and Rifle Maker & Ammunition Merchant,
3 INN’S QUAY, DUBLIN.

WILLIAM FANAGAN

UNDERTAKER

AND

CARRIAGE PROPRIETOR,
58 AUNGIER STREET, DUBLIN.
Telephone—No. 12.

VOLUNTEERS!

SEND YOUR COLLARS, SHIRTS, etc., to
THE NATIONAL LAUNDRY
60 SOUTH WILLIAM STREET, DUBLIN.
UNIFORMS CLEANED AND PRESSED IN

TWO DAYS.
Nichael's Caps All i =s:
3s. 8d. HATS. 10s. 54. BOOTS.
All One Price.

MICHAELS, 77 Talbot 8t.,, DUBLIN.

VOLUNTEERS

We have a splendid assortment of rare Prints
at a cheap rate—Emmet, Tone, M‘Cracken, and
numerous others.

We stock Volunteer Badges. We uugply large
Pol’tl’ub‘li foll;e Hlti)nme,nlglau, ol; Club, - Messrs.

n vl i itt, etc. Irish
Literature of all kinds, o?:iu:;; Emmet, Wolfe
Tone. Speeches from the Dock, ete.

. THE IRISH NOVELTY STORES,

153 Divis Street, BELFAST,

PRINTING.

'Phone 803.

réilire cuculain 19is
DESIGNED BY sedasdn ud peacam.

PRICE 1s.; BY POST, 12,
muintear na Lame verse,

Hand Printed and Hand
Coloured.

BERRY STREET, BELFAST.

Ask me to quote you for
anything in the Printing
Line, Estimates free.

PATRICK MAHON
General Printer,

3 YARNHALL STREET, DUBLIN.
(Printer of this Paper.)
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[ IRISH-MADE EQUIPMENT!
Most Useful B00k for vo‘unteers a“d Flanna 5-pocket Leather Bandoliers, Waist Belts,
cers’ Belts, Bayonet Frogs, and
Haversacks.
FOOTBALLS, HURLING BALLS, Ete.
The Fianna Handbool: con- Price List from

tains fnll instrucion in squad, MURPHY, Manufacturer

section, and companydrill. The

movements are explained in great LISMORE, WATERFORD.
detail and areillustrated by over CELTIC CHRISTMAS CARDS AND
thirty diagrams. Twenty-five CALENDARS
- e Ierge s lun“r_“lo“ .help 2 Limited Editions. Hand-coloured. Exclusive
E,‘E clear up many points which often Designs. Samples:—
= confuse the recruit learning the 3 ghristmas Cards, 1/~ Calendars, 1/ each.
E rifleexercises. Every positionin < e ORI
a |er;la.ph«fm; llgnnlll.lu:dl.n lho?vn ART MGCGILLIMOR.
BiF I e 35 WELLINGTON PLACE, BELFAST.
w ¢ g " rA 1 "ch
B morse and semaphore methods: “Everything that is mot Irish must be
A long article deals with first- ”
-] foreign.
aid treatment of hwmorr- Irish Good
\ é 7 hage, fractures, sprains, wounds, CI_EESON & Co. o pace
' g poisoning, &o., and Schiifer's, ’ Sy
S Sylvester's and Laborde’s Irish Volunteer Tallors & Drapers
; / methods of performing artifioial 11 Up. O'Connell Street, Dublin.
! respiration. The Handbook con-
w tains chapters dealing with camp
E life, knot-tying and swimming, H' HOIOhan & cot,
5 written in an interesting easy Importers and Exporters of
style. Malacca, Basket, Toy and Pulp Canme. Buff
and White Sticks and Oslers.
THE FIANNA HANDBOOK is a neat and handy volume. It fits nicely in the coat pocket. Manufacturers of
Size 43 by 71 inches, printed in big readable type on fine quality antique paper, Art Wicker Furniture, Travelling, Laundry
’
illustrated cover in colours. PRICE 1/2 post free. and Factory Hampers. Wicker Trucks
and Handca C
GET YOUR COPY AT ONCE by forwarding us a postal order value 1/2. All orders 4 AP
dispatched on same day as received. Our Addressis: 16 USHERS QUAY. DUBLIN-
G.P.0. CONTRACTORS.
FIANNA HEADQUARTERS (Book Dept.), 12 D'OLIER STREET, DUBLIN.  Telephone 2021. Founded 1895.

Shooting at the CITY RIFLE RANGE

95f TALBOT STREET.

Christmas Presents for your Clerical Friends. | .t pace to practice. Toree Ranges, 10,
i

5, and 50 yards.
BIRETTAS, STOCKS, STOLES. LARGE SELECTIONS. u'ﬂm(; :!Il]m nn‘de;uipmnm.
Sets of 15 figures for Xmas Cribs from 3/-. Grottos for same from 3/- to 20/~ One minute from Pillar.
5 Convenient for City Visitors.
M. CAHILL & Co., Parliament St. Open 11 a.m. to 10.30 p.m., Sundays included.

If you have not the ready money convenient,
there is an Irish

=g n-“ N m r 4 Goods on the Easy Payment System. It is THE
Competition Winning Numbe 27011 Dublin Workmen's Industrial Association, Ltd.

10 SOUTH WILLIAM STREET.
Office Hours—10,30 to 5.30 each day. Monday

Shonld this be lost, nearest Number presented on or *"‘5,':'-“ ‘,“,,,ims_ b 9. ASamrda,\' pas o
& $ ) 7 to 10.30. —_Alderman T. Kelly.
before December 31st, 1914, will receive Prize. ol et AN T K
A M actures (rentlemen’s Irish Tweed and \F YOU WANT TO SHOOT STRAIGHT come to
F llor.x Marighaotip e | 3 P 5 : THE FOX & CO. SHOOTING RANCE,
Serge Suits to Measure. Irish Frieze, Fleecy and 74 THOMAS STREET.
§ Showerproof Overcoats, Kilkenny Fleece, 25/ Managed by all-round Sportsman.

Avail of our Competitions and Money Prizes.

Volunteer Uniforms, Officers and Rank and File, Open 1 p.m. to 10.30 p.m.
Sundays from Il am. to 10.30 p.m.

with all classes of leather equipment to match.

' Fallon is first Irish Maker of Sam Brown Belts, with P at l a n d PI u g

Il superior fittings, for Military and Volunteer Officers. TOBACCO
‘Price List and Full Particulars Free. FOR VOLUNTEERS.
W. & M. TAYLOR, DUBLIN.

e

THOMAS FALLON, VOLUNTEERS! Be Photographed!
Head Office—8 MARY STREET, DUBLIN. KEOGH BROTHERS,

Talloring Workrooms and Volunteer Equipment Factory at 75 LOWER DORSET "NEET-‘UU'UN-
Stafford Street Works. Company Group a Speciality.
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The age of censorship has arrived.
Like the gods of old the modern censors
possess great powers. They dominate the
minds of the peoples of the world, and
whether you enjoy the rule of King or
Kaiser, Sultan or Czar, it is the same.
Truth is no longer a thing to be sought
after; but an evil to be suppressed.
Under their magic pens the rout of an
army becomes a ‘‘strategical retire-
ment;"” a naval disaster an act of God.
They control the ideas and words of our
newspapers and we accept their tyranny
from the Press Bureau to the ““Freeman’s
Journal.” At their bidding we regard
our brother Nationalist as a factionist:
and the idealist, as a traitor.

Now, what has this to do with the
Fianna? We care naught for the Sultan
or Czar, Press Bureau, or ‘‘ Freeman's
Journal.” But the point is that the Cen-
sor has stepped into the Volunteer office
and has suppressed some of the “‘stuff
I intended for this column. A longappre-
ciative article on ‘‘ Nodlaig na bhFiann,"
and incidentally my opinion of the writer
of last week’s critique has been cut out.
I am at a loss fo know what to do. T feel
I have a grievance, but fortified with a
righteous indignation T salute and pass.

- - -

All through the middle ages in England
there was a law which ordered every
farmer, under penalty, to attend the pub-
lic butts after Church on Sunday and
take twelve shots with the bow and
arrow. As a result of this wise law the
English yeéomen were superior in battle,
and they held this superiority for several
centuries. The Fianna are all anxious to
hecome marksmen. Unless they are they
will be very little use as a fighting force.
Regular practice at the range every Sun-
day will, in due course, make them good
I think it would be a good thing
if the Fianna had a law which compelled

shots.

every boy to fire off twelve shots every
Sunday after Mass. Then we would not
only become marksmen ourselves, but we
would set an example that, if followed by
adult organisations, would result in
having in Ireland a nation of marksmen
that would be strong enough to secure
for this country her rights and to main-
tain them against the world.

I throw out this suggestion gratui-
tously in the hope that the Council of
Officers which meets next Sunday will
consider, and, if possible, act on the
suggestion. There is another matter
which I would like them to consider. Is
it advisable that the officers of the Fianna
should hold office in the Volunteer move-
ment simultaneously? At the beginning
the officers of the Fianna threw them-
selves whole-heartedly into the training
of the Irish Volunteers. It was just their
normal duty at that time. They were
most useful and did excellent work. The
usefulness of the Fianna officers in the
Volunteers is now not very considerable,
whilst the division of their energy is a
serious loss to the boys’ organisation.
This matter ought to be considered
seriously by the Officer’s Couneil.

Although I am but an humble Corporal
1 have been honoured with a Christmas
card and greetings from a fully-fledged
Captain of the Dublin Battalion. In the
same words I greet every member of the
Fianna and every Irish boy within the
four seas of Erin:

“These are the things that were dear
to Fionn—
The din of battle, the banquet’s glee,
The bLay of his hounds through the
rough glen ringing,
And the blackbird singing in Letter
See.

DRINK

KERNAN'S

Dry Ginger Ale

1782 ‘The

13/6 i

Volunteer

Specially designed for marching, and manufactured
in my own fictory by Irish "lrade Union Labour,
Post Orders promptly attended to.

Boots, 914

JOHN MALONE, NORTH KING STREET, DUBLIN.

The shingle grinding along the shoye

When they dragged his war-hoats
‘down to sea,

The dawn-wind whistling his sp

ears
among, :

And the magic song of his minstrels
three.

May you enjoy a very happy Christ.
mas. May the New Year bring victory to
the Cause.”

Wituie NEersoxw,

IRISH VOLUNTEERS.

Official Serge,

In Two Weights. Always in Stock,
Also, FACING CLOTH.

We are the sole makers of the Official Buttons
and the only Irish makers of Uniform Buttons,

ALEX. COMYNS & SON, Ltd.

10 COLLEGE GREEN, DUBLIN.
Trade only Supplied.

Hopkins & Hopkins
Wristlet Watches.

Highest Grade Lever Movements.

PRICES LOWEST POSSIBLE FOR CASH.

CATALOGUES FREE.

Opposite 0'CONNELL MONUMENT, DUBLIN,
Telegrams: ‘‘Meyther, Dublin.”
Telephone : 3569,

Warpipe Bands.

VOLUNTEERS, we ask your support when
starting Bagpipe or other Bands. o are actual
makers in Ireland and can give you better and
cheaper Instruments than those who are m
importers.

Best Uillean Bagpipes always in stock, Chanter,
Bag and Bellows, 57s. nett.

Wholesale Agent for all publications by Carl
Hardeberk. Write for lists.

D. McCULLOUGH,

MUSICAL WAREHOUSE,
8 HOWARD STREET, BELFAST.

RAZORS, SCISSORS, POCKET KNIVES, and
RAZOR STROPS from 1/- to 5/6 each.

WILLIAM RUSSELL & SONS

Hairdressers,
55 SOUTH KING STREET, DUBLIN.

IRISH-MADE BOOTS FOR IRELAND:

CARLOW BOOTS

Made on the hand-sewn principle. and
best. See that the name cov})znus&ﬁ"-
is stamped on every boot, and don’t acoept
substitutes,

—

Printed for the Proprietors by P. MamoN, 3 Yard
hall B, Dublia. s mabliahed at the Volus
teer Headquarters, 41 PKlldul 8t., Dublin.




